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Coordination of Tribal TANF and
Child Welfare Services: Early Implementation

OVERVIEW

This report describes the first year of activities of the 14 tribes and tribal organizations who in 2011
received demonstration grants from the Office of Family Assistance (OFA) for Coordination of Tribal
TANF and Child Welfare Services to Tribal Families at Risk of Child Abuse or Neglect.

Low-income families such as those who qualify for TANF are generally at greater risk for child
maltreatment than other families. Since many families are involved with both the welfare (TANF) and
child welfare (CW) systems, TANF and CW agencies are ideal partners to coordinate efforts to provide
services that can address family risk factors, as TANF is intended not only to encourage parents to
improve their socio-economic status, but also to provide stable homes. The funded projects were
expected to focus on one or more of the following services: (1) improved case management for families
eligible for assistance from a Tribal TANF program; (2) supportive services and assistance to tribal
children in out-of-home placements and the tribal families caring for such children, including adoptive
families; and (3) prevention services and assistance to tribal families at risk of child abuse and neglect.

Key Findings

o In keeping with the grant focus on reaching out to families at-risk of child maltreatment and
coordinating prevention and intervention strategies, the grantees serve TANF enrolled or eligible
families that were identified as at-risk for child abuse or neglect; families who are already
involved with Indian Child Welfare; and families with a child in out-of-home placement. The
grantees’ goals and objectives for service coordination are specific to the needs of the families
within their communities. Similarly, the services that the grantees implemented in the first
project year are diverse and designed to be responsive to the families served by the tribe.

e The tribally-developed service models are informed by cultural teachings and practices. Practice-
based evidence is based on traditional ways and indigenous knowledge. At the project level, the
grantees engage in many activities designed to contribute to more effective service delivery to
families that require assistance from TANF and child welfare. The most common activities are
comprehensive family assessments, intensive/preventive case management, multi-disciplinary
team meetings, and providing services through home visits.

e Direct services implemented by the grantees are diverse, reflecting the multiple, interrelated
needs of the families. In general, the services provided most frequently to the target population
of families address four broad areas of need: child and family, health, economic, and cultural
needs. The most common services provided by the grantees were family violence prevention,
substance abuse and mental health services, and parenting education (Positive Indian Parenting,
Strengthening Families, Powerful Native Families, and the Nurturing Fathers Program). Through
these services, the grantees aim to address the core underlying issues most connected to risk of
child abuse and/or neglect through interventions and preventive education and skill-building.
Grantees also offered supports to families as they work toward self-sufficiency and family well-
being goals. These supportive services included early childhood services and child care,



transportation services, and access to family and household resources, such as furniture, food
boxes, clothing, diapers, school supplies, and backpacks.

e All grantees work with a range of partners to accomplish their goals. In addition to the primary
(TANF-CW) partnership, most of the projects include other social service programs or
departments as primary partners. The most common partner type is a family violence prevention
program. Across projects, secondary partners provide direct services and activities, but do so as a
result of primary partner action, or at the direction of primary partners. Such direction can come
from a joint case/service/treatment plan, from referrals, multi-departmental meeting outcomes,
or project staffs’ direct request. Secondary partners not only receive referrals, but also provide
referrals to the project. Overall, secondary partners enhance and expand the level and scope of
the projects’ services, provide improved and easier access to services, and directly support the
projects.

e The grantees, as a group, made substantial progress at implementing system level changes to
improve coordination and collaboration over the first grant year. Grantees’ system level
coordination improvements included: Forming and/or facilitating interagency planning groups in
their communities; implementing cross-training of staff across partner programs; and efforts to
explore and develop cross-system management information systems to support and facilitate
data sharing among partners.

e Many direct services were enabled by the system level coordination efforts with progress most
evident in the area of direct service provision that included: Family/participant support and/or
educational activities on a variety of topics (e.g., employment and job training, GED completion,
life skills and healthy family relationships; trainings for participants on tribal cultural values and
traditions which emphasize unique tribal strengths related to parenting and healthy
relationships; formal or informal wraparound services; incorporating some form of tribal home
visiting® into their existing services; providing alcohol, tobacco, and drug treatment and/or
relapse prevention services; youth activities to high risk families with middle and high school
youth; transportation services to families to facilitate their access to services; fatherhood
programming; and providing fundamental family preservation resources to families with the
greatest needs (e.g., food, clothing, telephone, and computer access).

e Overall program implementation at the end of the first year of the funded projects appeared to
be at the initial implementation phase, in which key program activities are becoming part of the
routine practices of their organizations. During this phase, barriers and challenges continue to be
addressed as the new way of working becomes integrated into existing programming.

This report is the first of three reports to be undertaken as part of the Study of Coordination of
Tribal TANF and Child Welfare Services (TT-CW). The TT-CW study is conducted by James Bell
Associates, Inc. in collaboration with its partners (NORC at the University of Chicago and Center for
American Indian and Alaska Native Health at the University of Colorado at Denver) under a contract to
the Office of Planning, Research and Evaluation (OPRE), Administration for Children and Families, U.S.
Department of Health and Human Services.

1 Home visiting programing for most grantees involved either visits to the home as a part of child welfare case
management, or informal home visits to check-in with families who may be in crisis.















The overarching goal of this descriptive study is to document the way in which the tribal grantees are
creating and adapting culturally relevant and appropriate approaches, systems, and programs to
increase coordination and enhance service delivery to address child abuse and neglect. The study is
documenting the strategies and approaches utilized by the grantees, the factors that facilitate or
impede program implementation and the lessons learned. Overall, the study is describing program-wide
implementation of the Tribal TANF-CW coordination efforts.

The study approach borrows from the participatory research approach and includes ongoing
communication with the grantees. The study aims for a research partnership with the grantees, and a
collaborative construction of knowledge. Grantees have the opportunity to review and offer feedback
on all documentation developed by the study team, including grantee profiles that are developed based
on a review of grantee documents (grant applications and semiannual progress reports) and regular
update calls; site visit summaries that are developed based on the information gathered during on-site
discussions with the grantees; and cross-site findings reports.

This initial findings report on early grantee activities is based on document review (grant
applications and spring and fall 2012 semiannual reports); regular update calls with the grantees during
the first year; and informal on-site discussions during the first site visits to the grantee sites. The initial
round of the site visits focused on establishing working relationships with the grantees and clarification
of programmatic details. The visits were conducted by two-person site visit teams from September
2012 to January 2013. Subsequent rounds of site visits in 2013 and 2014 will entail more structured
data collection for which data collection protocols have been developed.

Exhibit I-3 presents the key research questions that this report aims to address. The exhibit also
notes the number of the chapter that most directly addresses each research question. The Interim
Findings Report (2014) and the Final Report (2015) will address additional areas of interest including the
degree to which project goals and objectives were accomplished.

Exhibit I-3: Research Questions Addressed in the Early Implementation Report

Research Question Chapter No.

What are key factors that influenced the submission of a grant application to support coordination, ILA
development of the approaches and implementation of actions/activities (e.g., organization and

political context and history, key persons, rates of abuse/neglect, etc.)?

What is the nature of the intervention as implemented? 11.B.1
What is the origin of the approach/model being implemented? I1.B.2
Were adaptations required [of the approach/model] to work within tribal programs and communities? 11.B.3
What are the goals and objectives? I.C
What are the levels and characteristics of service provision and coordination between Tribal TANF and 11.B
child welfare agencies and any other agencies/parties? v
Were there changes made from the original design/plan as included in the grant application? Why? LA
What staff is involved, what are their roles? I.c
Was there successful implementation of specific actions as proposed in the grant application? V & VI

In addition to report content described in exhibit I-3, Chapter Il further describes the funded
projects including the strategies and approaches that the grantees chose to implement, specific
populations the projects aim to serve, and project goals and objectives; Chapter Il discusses the specific
activities and services that are provided and the staffing structures involved; and Chapter IV focuses on
the service coordination efforts including what types of partner organizations are involved, cross-agency
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coordination between Tribal TANF and CW, and coordination with other relevant programs. Chapter V
provides a description of the grantees’ progress in the first year in carrying out their activities, and the
report concludes with Chapter VI which offers a summary of the findings, initial conclusions and lessons
learned from the first year of project implementation.
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The organization of a tribe’s social services departments can have implications for coordination
practices. While each project’s coordination and collaboration practices will be discussed in a later
section, one tribe’s social service program structure provides insight into how program organization can
foster coordination and collaboration amongst programs.

As an example, at Forest County Potawatomi, all programs related to social services (except healthcare), are
unified under a single division. This division is known as “Family Services,” and staff are considered a part of the
“Family Services Team.” A Tribal bird icon serves as the foundation of the Division’s mission. The Family
Services philosophy is “that we all work together for one common goal from the Administration level, to
programs and referrals, and to direct services that the Resource Center (the grant project) provides.” Visually,
the Division is organized to mimic the outline of the bird, with the Executive Council at the Head, the
Community Impact Council (an advisory council of Tribal members who advise the Family Services Director on
ways to address community issues) and the Family Services Director at the neck, and the supervisors of the core
departments of the Division of Family Services—Family Services Grant, Domestic Violence, Child Support, ICW,
Economic Support, and Child Care—in the wingspan. Finally, in the tail, is the foundation of the grant project,
the Family Resource Center (FRC).

As result of this unification, the supervisors of all departments have regular cross-departmental communication
through meetings and unified case management through an electronic database (upcoming). According to the
supervisors, their bi-weekly supervisors’ meetings now function like Multi-Disciplinary Team (MDT) meetings
and, can even function as wraparound meetings if necessary. The Resource Center, at the tail, serves as a “focal
point” for all family programming, and ICW, TANF, and Child Care, and Child Support all actively refer clients to
the FRC. ICW, TANF, and Child Care require their clients to attend certain FRC activities. Ultimately, the overall
grant project no longer closely resembles an intervention as it does a coordinated service delivery and referral
svstem.

Primary Project Partners. Across all 14 grantees, Tribal TANF and Child Welfare are the lead entities
that implement the project. In addition to the Tribal TANF and Child Welfare primary partnership, 11
grantee projects include other social service programs or departments as primary partners (AVCP,
CCTHITA, CITC, CTSI, FCPC, Hoopa, Nooksack, PGST, Quileute, SPIPA, TCC); four of these projects have
primary partnerships with three or more additional programs or services (CTSI, FCPC, Hoopa, SPIPA).
Only three projects do not include additional primary partners. Exhibit V-2 below illustrates the type of
additional programs that serve as a primary partner in these 11 projects. Looking at the first and last
column of the exhibit, the most common partner type is a “Family Violence Prevention” program. Six
grantees have family violence prevention programs as a primary partner, and one grantee includes two
separate family violence prevention programs as primary partners. Dual partnerships (meaning the
grantee plus two primary partners in these areas) occur with Health Services, Child Development
programs, and Youth Services.

While all projects partner with at least one local, county, or State entity at a secondary level, three
tribes include a county or State program or organization as a primary partner. These State and county
level partnerships include a County Child Welfare office, State Office of Child Services and State Family
Resource Center, and a State Department of Health office.
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Exhibit IV-2: Commonalities and Frequency of Primary and Secondary Partners by Program Focus

# Projects with #Projects with #Projects with Primary
Primary Partners only  Secondary Partner only  and Secondary Partners
Family Violence Prevention Programs 2 8 4
Education 1 8 2
Health Services 1 7 2
Law Enforcement, Courts Legal Services 2 8 1
Employment Related Activities and 1 6 2
Services
Community or Local Partners* 1 5 2
Home Visiting 3 3
Childhood Development Programs 1 5 1
Mental/Behavioral Health Services 1 3 1
Substance Abuse 1 9
Housing 1 4
Youth Services 1 3
Native or Cultural Partner 5

*Within all categories, some partners are community and/or local partners. Partners in this category were
community/local partners that did not fall under any other categories.

The particular role these partners have within the context of each project varies. Responsibility for
specific activities, or participation in specific aspects of the project, depends on a number of factors.
These include the type of project the tribe is implementing, the department in which the project is
housed, the affiliation of the Project Director (i.e. Project Director is also the Director of Tribal TANF or
Child Welfare), and what programs serve as primary partners. No specific type of partner fulfilled the
same role across projects; however the kinds of roles and responsibilities primary partners fulfilled did
trend across projects. The following list shows, from most to least frequent, seven of the most common
roles and responsibilities fulfilled by one or more primary partners on a project.

Joint case planning (13 projects)

Joint case staffing (10 projects)

Shared case management (10 projects)

Attending or facilitating joint meetings (8 projects)

Project oversight (6 projects)

Participating in a Multi-Disciplinary style team (6 projects)

Providing direct client services, programming, activities and events (6 projects)

NouhswNne

Secondary Project Partners. Across projects, secondary partners serve in an ancillary role, and
function based upon the actions of each project’s primary partners. Secondary partners provide direct
services and activities, but do so as a result of primary partner action, or at the direction of primary
partners. Such direction can come from a joint case/service/treatment plan, from referrals, Multi-
Departmental meeting outcomes, or project staffs’ direct request. Secondary partners not only receive
referrals, but also provide referrals to the project. In four projects (CCRBR, CCTHITA, Nooksack, PGST),
secondary partners provide input and guidance into the development or implementation of project
practices and tools. Overall, secondary partners enhance and expand the level and scope of services that
projects provide, provide improved and easier access to services, and directly support the projects. The
first and last columns of exhibit IV-2 provide an insight into the kinds of secondary partners included in
the grant projects.
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Unique Partners. Beyond their primary and secondary partnerships, four projects (CCRBR, CCTHITA,
Hoopa, Nooksack) and one Tribe directly (PGST) have developed unique partnerships. Four of these
partnerships are with non-tribal organizations (CCTHITA, Hoopa, Nooksack, PGST). These unique
partnerships function to provide expert guidance on project development and implementation, provide
opportunities to develop and improve relationships with local entities, or to restructure the overall
structure of the tribe’s human service delivery system. For example, CCRBR has formed two unique
partnerships internally. This particular project has established an active relationship with the Tribe’s
“Peacemakers Circle”, which is a group of elders who can be called on to intervene with families using
Tribal Human Services. The elders provide cultural knowledge, advice and direct mediation in families,
and make recommendations regarding individual families that are accepted by the Tribal Court. CCRBR
has also aligned itself with their Tribal Planning Division and provides guidance and recommendations to
this entity as the Tribe revitalizes their strategic plan. As a result of this partnership the Tribe will now
mandate inter-program collaboration as well as home visiting services. The four non-tribal partnerships
include the Children’s Research Center (CCTHITA), California Partners for Permanency Initiative (Hoopa),
the Brigid Collins Family Support Center (Nooksack), and the University of Washington’s Alcohol and
Drug Abuse Institute (directly with PGST).

Recognizing the powerful role that traditional values have in helping their community’s most at-risk families,
the Chippewa Cree Tribe (CCRBR) maintains a unique partnership with a selected group of Tribal elders known
as the “Peacemakers Circle.” The Peacemakers/Advocates are key partners with the TT-CW project team and
are directly involved in the project team’s delivery of wraparound services. Members of the Peacemakers Circle
embed Tribal values in their interactions with client families, participating in client interventions and
mediations, counseling parents about “the meaning of the child as believed in the Chippewa Cree customs and
values.” The elders’ discussions with parents are typically conducted in a Traditional Circle, which the TT-CW
staff describe as “a powerful setting [in which] the most heartfelt use of words for the family” can motivate
parents to help themselves and their children. The contributions of the Peacemakers to the CCRBR’s hard-to-
reach families is recognized by Tribal leadership, with the elders’ recommendations considered in Tribal Court
and the outcomes achieved in the Traditional Circle documented in formal agreements accepted by the Court.

B. Service Coordination between Tribal TANF and Child Welfare

The degree of coordination between the tribes’ Tribal TANF and Child Welfare programs, as well as
their capacity for and implementation of coordination practices, can be examined in the context of each
projects’ maturity (as measured by whether or not the project is funded by a new or continuation grant)
and type of service provision.

Of the four new grantees (AVCP, CCRBR, CSKT, Nooksack), two (CCRBR, Nooksack) are still in the
implementation planning stage. The remaining two had reached full or almost full functionality by the
time of the site visit. The fully implemented project (AVCP) focuses on the implementation of a
parenting curriculum administered in multiple weekly sessions or intensive retreats; and TANF, ICW, and
the State’s child welfare agency collaborate to identify families who should participate. The second
project (Nooksack) which had begun to implement collaborative services at the time of the site visit,
centers on a multi-departmental team model, wherein CW and TANF as well as several other social
service departments meet to review cases and provide coordinated case management and staffing. This
project also partnered with an external consultant, who provided assistance in implementing an
electronic database for cross-departmental use.

Coordination of Tribal TANF and Child Welfare Services: Early Implementation 2013 23



The projects which received continuation grants have further honed the coordination practices
implemented during the first grant period. These practices mimic the roles and responsibilities described
in the section discussing program partners. Since Tribal TANF and Child Welfare serve as primary
partners in all of the projects, such overlap is expected. For example, activities like joint case planning,
staffing, and management, are coordination activities in which all primary partners participate. One type
of collaboration practice not observed in the primary partners discussion, but utilized in varying degrees
across projects is streamlined data collection and common intake procedures. In addition to the new
project’s database described in the previous paragraph, four projects use a shared database and data
collection procedures, and three use a common intake and assessment form. Two other grantees are
interested in implementing a shared database, but have not done so due to insufficient funding.

In five projects, TANF and Child Welfare coordinate to act as “one stop” entry points for clients into
TANF, CW, and other social service programs. Other promising coordination practices include
integration of clients’ project service plan with TANF work requirements, co-location of TANF and/or
Child Welfare with project personnel, MOUs between social service programs, reciprocal referral
policies, and relationship building activities that include multiple programs and service systems. One
project has implemented a distinct information sharing practice, wherein TANF shares a list of active
TANF clients with CW, and CW in return provides TANF with the child protection status of each person’s
family, or alert of a child taken back into custody for child-only cases. Not only do TANF and CW share
this list, but CW can also request that TANF expedite services for certain families.

Service Provision Description. Exhibit IV-3 provides a brief description of the projects’ service
provision, organized by tribes who have received new grants and tribes who have receiving continuation
grants.

Exhibit IV-3: Project Service Provision Description

New Grant Projects

Tribe Service Provision Description

AVCP The Healthy Families is a parenting curriculum administered in either 3.5 day retreat-style sessions or 10-week long
two-hour Monday night sessions. The curriculum was developed by a group of Yup’ik professionals and is based on
traditional Yup’ik parents and child-rearing practices.

CCRBR An Intensive Case Manager (ICM) is embedded within the TANF program to provide intensive case management to
TANF families using a wraparound service model. The ICM serves as a liaison connecting family members to service
providers on and off the reservation. The ICM meets with the MDCPT (multi-disciplinary child protection team) to
update the team about the families and modify the intervention as needed or recommended.

CSKT Services are provided in a wrap-around system approach. Direct service staff act as a “bridge between systems and
where possible provide one service plan that covers multiple system requirements”; provide joint case management
and case review during multi-disciplinary Child Protective Team meetings. A pilot test is currently being conducted of
family group decision making (FGDM) model.

Nooksack | The Nooksack Healthy Families Program provides a wraparound service approach to at risk-families who are TANF
Indian recipients, TANF-eligible, or families with children in out-of-home placement. The program plans to implement Family
Tribe Team Decision-Making sessions, and staff partake in the Child Protection Team (multi-disciplinary team) monthly
meetings. PAT (Parents as Teachers) home visiting services and parenting training will be provided in the future.

Continuing Grant Projects

Service Provision Description

CCTHITA The Preserving Native Families (PNF) implemented a prevention focused Structured Decision Making® (SDM) tool to

identify families at risk for child abuse and neglect. The SDM® consists of three assessments implemented at specific
times, by specific staff: Initial Screening (TANF case manager), Family Strength and Needs Assessment (PNF
Caseworker), 90-day Reassessment (TANF case manager and PNF Family Caseworker). Staff also provide intensive
early intervention services.
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Coeur The intervention’s intent is to develop and implement strategies to coordinate service provision for TANF-eligible
d’Alene families that require the services of more than one agency, implement a single point of intake through the TANF
Tribe department, and a formal system of risk assessment and referral to appropriate services.

Cook Inlet The intervention implemented includes providing OCS-supported family support, intensive family preservation, time-

Tribal limited family reunification, and differential response services.

Council,

Inc.

CTSI Service provision has 3 elements: 1) Multi-Disciplinary Team of social service department staff. At meetings, cases
are evaluated and services added or changed. 2) Client wraparound meetings where representatives from all
pertinent social services, and the client’s family (optional) attend. Client’s needs and strengths, options to address
needs and reduce barriers are discussed. 3) Trainings hosted by HFHC staff on topics such as healthy parenting.

FCPC The project centers around a coordinated service delivery and referral system based in the Family Resource Center
and the Division of Family Services supervisory and case worker staff. The Family Resource Center is a neutral setting
for families to gain access to a wide variety of resources and tools, and facilitated by FRC staff who provide
supportive programming and direct families towards appropriate resources and support.

Hoopa The Hupa Resource Center provides TANF, ICW, other social service clients, and community members with a physical

Valley space for use of computers, faxes, clothing, etc., as well as a variety of wellness and educational programs. Resource

Tribe Center staff facilitate the Multi-Departmental Action Team (MDAT) meetings, and conduct supervised visitations for
ICW.

Port The Advocating for Strong Kids (ASK) program consists of an intervention and prevention component. The program

Gamble coordinates with other programs to provide prevention activities including family and mentoring activities, academic

S’Kallam tutors, healthy youth events, and employment and transition to adulthood support. The Family Coordinated Care

Tribe (FCC) staffing meetings provide case management/staffing for at-risk youth and their families, and wraparound
family meetings which involve all relevant service providers.

Quileute The main service provided is prevention programming for TANF recipient families who have teens at risk for

Indian pregnancy, or teen parents. These activities include youth groups, family fun nights, Mom’s Lunches, Youth Trips,

Tribe Pregnancy Prevention Committee, and Parent Advisory Committee.

SPIPA SPIPA is developing and implementing a wraparound service delivery model in each of the three participating Tribe’s
social services departments. The wraparound approach consists of an individualized needs assessment and
developing an Individual Responsibility Plan. The program formed an inter-tribal, multi-agency, multi-program
Leadership Team which works to build the wraparound model components, infrastructure, and staff capacity.

Tanana In the one-on-one Navigator model, Athabascan Family Support Project recruit and train Parent Navigators to

Chiefs provide support and assistance to families in obtaining services that support their TANF, State, or Tribal case plan

Conference | goals. Foster Parent Navigators provide mentoring and support to relative caregivers in pursuit of foster care

licensure. Navigators work with assigned families for six months maintaining weekly contact and participating in
monthly joint meetings.
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CHAPTER V. GRANTEES’ PROGRESS IN THE FIRST YEAR

Research on implementing new programs has shown the importance of setting up a foundation of
supports towards sustaining more effective long-term programming. Some of these critical supports
may include developing policies and procedures that support practitioners while introducing new
programming or while making changes to existing programming to add new coordination processes.
Effective system coordination efforts also sometimes require changes in agency functions in order to set
a context that promotes collaboration among staff at both the administrative and practice levels. These
fundamental structural and functional changes have been found to promote sustainable program
implementation.

To understand how programs move from start-up to being fully established, implementation
researchers have developed a set of stages through which many agencies progress when starting new
programs. These stages are summarized in the following table (exhibit V-1).

Exhibit V-1: Implementation Stages

Implementation Stages & Activities

Exploration: agencies are assessing their needs and exploring new programs
which could potentially address current needs; in this stage the decision to
launch a new program is made.

Installation: agencies are looking at their current resources and creating
supports for launching their new programs; in this stage agency policies and
procedures are being changed and staff are preparing for the upcoming

changes.

Initial Implementation: agencies are launching their new programs and
services; in this stage leaders and staff monitor how the new program is
working and make adjustments if needed; also in this stage agencies use
their data systems to support decisions about their new programs.

in this stage agencies are using outcome data routinely to monitor their

V. Full Implementation: agencies have fully established their new programs; in

this stage the new practices and services have become standard for staff;

and some innovative changes may be made to streamline the programs; also
program progress.

In the following section, a description of Coordination of Tribal TANF and Child Welfare Services (TT-
CW) grantees’ approaches and strategies to implementing coordination efforts is provided. In addition,
grantees’ successes and challenges in launching these efforts during early project implementation are
discussed. In the last section of this chapter, we provide an estimate of grantees’ stages of

16 Fixsen, D., Naoom, S.F., Blasé, K.A., Friedman, R.M., & Wallace, F. (2005). Implementation Research: A
synthesis of the literature (FMHI Publication No. 231. Tampa, FL: University of South Florida, Louis de la Parte
Florida Mental Health Institute, National Implementation Research Network.
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implementation based on a review of each grantee’s system coordination and direct services activities in
their first year.

A. System Coordination Efforts
1. Progress and Successes

The TT-CW grantees, as a group, made substantial progress at implementing system level changes to
improve coordination and collaboration over the first grant year. Grantees’ system level coordination
improvements included:

e Forming and/or facilitating interagency planning groups in their communities (9 grantees).

e Implementing cross-training of staff in TANF and Child Welfare (CW) in addition to other agency
partners (9 grantees; and another 2 grantees were making preparations for cross-training).

e Several grantees mentioned the hiring of staff as a significant accomplishment that occurred
over the first year to support system coordination (5 grantees).

e Several grantees made efforts to explore and develop cross-system management information
systems (MIS) to support and facilitate data sharing among partners (3 grantees).

Additional processes implemented by some grantees across systems to facilitate and streamline services
coordination included:

e Utilizing participant or family needs assessments in a systematic way to coordinate service
provision and case planning (10 grantees; with 5 using cross-system assessments).

¢ Some form of joint case staffing (13 grantees).

¢ Implementing procedures for referrals between TANF and child welfare (3 grantees).

2. Challenges

Despite the many grantee accomplishments during their first grant year, many grantees cited
challenges to system coordination efforts that limited their ability to implement all of the project
activities that were proposed. The most commonly cited challenges related to staffing, with half of the
grantees noting extended delays in hiring of key staff due to a lack of qualified applicants, and almost
half of grantees stated that they had experienced staff turnover in their first year.

Another common challenge mentioned by most grantees was the lack of understanding of processes
and procedures of their partner systems (i.e., TANF and CW). This challenge was cited as a barrier to
establishing consistent communication across systems and to creating buy-in for their cross-system
collaboration efforts.

Some of the activities delayed as a result of these challenges were those proposed by grantees as
part of their overall coordination strategies, including:

¢ Fullimplementation of family or participant assessment tools including common screening
procedures (11 grantees).

e Policy and procedure development to support collaborative processes including cross-system
referral procedures (11 grantees).

¢ Fullimplementation of joint case planning and case management across systems including
developing unified or joint case plans (8 grantees).
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e Instituting formal agreements or mechanisms for information/data sharing across systems (3
grantees).

¢ |dentifying and implementing cross-system trainings as needed (3 grantees).

¢ Implementation of family group/team decision making in their first year as planned (2 grantees).

B. Direct Service Provision Efforts
1. Progress and Successes

Despite system coordination challenges, many direct services were enabled by the system level
coordination efforts and successes noted above. As a grantee cluster, progress for TT-CW grantees over
the first grant year was most evident in the area of direct service provision. Grantees reported
implementing a substantial number of direct services including:

e Family/participant support and/or educational activities on a variety of topics including:
employment and job training, GED completion, life skills and healthy family relationships (9
grantees).

e Incorporating trainings for participants focused specifically on tribal cultural values and
traditions which emphasize unique tribal strengths related to parenting and healthy
relationships (7 grantees).

e Providing formal or informal wraparound services (5 grantees).

e Incorporating some form of tribal home visiting’” into their existing services (2 grantees’
programs are fully implemented, 2 are partnering with an existing HV program, and 5 grantees
will be launching home visits as part of their projects or with a partner in their 2" grant year).

e Providing alcohol, tobacco, and drug treatment and/or relapse prevention services (4 grantees).

e Directly providing youth activities to high risk families with middle and high school youth (3
grantees).

e Providing essential transportation services to families to facilitate their access to services (3
grantees).

e Providing direct services focused on fatherhood programming (2 grantees).

e Providing fundamental family preservation resources to families with the greatest needs (e.g.,
food, clothing, telephone, and computer access; 2 grantees).

Additional strategies used by some grantees to promote participant engagement in services
included outreach efforts to raise community awareness on selected topics, such as:

e Child abuse and neglect prevention.
e Availability of TANF/CW resources and services.
e Tribal cultural values and traditions and their connection to developing healthy relationships.

17 Home visiting programing for most grantees involved either visits to the home as a part of child welfare case
management, or informal home visits to check-in with families who may be in crisis.
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An example of one grantee’s unique training focused
on tribal cultural values and traditions comes from
the Healthy Families Program from AVCP.

Healthy Families: The Yup’ik Way of Life (excerpt
from the curriculum is shown on the right) is a
parenting curriculum consisting of 10 sessions. The
curriculum was created by elders, native providers,
and community members in the AVCP/Yukon
Kuskokwim region. The lessons are based on Yup’ik
teachings on the cycle of life and fundamental
values, knowledge and skills thought to be essential
to becoming a healthy adult, community member,
parent, spouse and teacher. In the introduction to
the training, the authors acknowledge that many
tribal members currently parenting in their
communities learned their parenting skills in
institutions (i.e., boarding schools) or other
dysfunctional contexts. Thus, they emphasize the
importance of re-learning from elders in their
community about the healthy Yup’ik cultural
practices around parenting and family life. The
lessons are conducted in a learning circle format and
are facilitated by Yup’ik members and elders, and
place a heavy focus on the family as the center of
learning how to become a healthy human being.
Other primary values include that all adults are
teachers to children in their community, and that
children learn from listening and observing. This
curriculum provides a good example of a strength
based cultural approach to training tailored
specifically for a unique tribal culture that is
intended to promote healing and address the needs
of tribal members served by the TT-CW grant
program.

Kassuutellaq, Irniuryaraq
Marriage and Family at Home with Parents

A " - |
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When you become married, the first fewryaeisafife|
may be spent in the hom
parents. This time is to ensure that the new parents
raising a healthy family. This time was also to learn
married couple.

Main Points:

- Men and women pribiegs differently. Men tend to f
one thing at a time. Women tend to be able to do
once.

- Marriage is working together. It is hard work. It is
“Happily Ever After.”

- A husband and a wife, together make a whole.
- The wifand all she does, makes the house a homg|

- The husband is at peace when he is outdoors pro
family.

2. Challenges

Most grantees successfully launched the majority of the direct services proposed in their
applications. However, a few grantees were unable to implement key services for participants, primarily
because of lack of resources or delays in hiring staff. Direct services that have been delayed for some

grantees include:

e Grandparents groups, respite care, and parent retreat services.
e Coordinating planned youth services and youth college trips.
e Parenting skills workshops and healthy relationships training.

e Emergency or crisis intervention services.
¢ Fully implemented wraparound services.

¢ Fully coordinated home visiting services (through program or with a partner agency).
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C. System Coordination: Implementation Stage Status

Based on a review of grantees’ activities we estimate that there are several groupings of grantees at
different stages of implementation. When considering system coordination efforts, half of the TT-CW
grantees are at a stage where they are providing collaborative services (stage Ill). Four grantees are at a
stage where their system coordination is completely functional (stage IV), and three grantees are in the
initial planning and information sharing stages (stage | and stage |l respectively).

At least half of the grantees indicated that launching some system collaboration efforts took longer
than anticipated. Grantees who reported extended efforts in setting up system collaboration noted
delays in implementing coordinated screening and referrals and formal intake and assessment
procedures. In addition, some grantees reported that policy development, communication across
systems and the use of unified case plans were delayed.

D. Overall Implementation Stage Status

With regard to overall program implementation at the end of the first year of the funded projects,
the majority of grantees were in stage lll, the initial implementation stage, in which key program
activities are becoming part of the routine practices of their organizations. During this stage, barriers
and challenges continue to be addressed as the new way of working becomes integrated into existing
programming. Most grantees at this stage reported that many services and activities proposed have
been implemented but that some challenges have limited the expansion of direct services, have limited
their ability to keep projects fully staffed, and have hindered their efforts to engage families.

Three grantees were in stage IV, which means
that they are in full implementation, and each of Number of Grantees by
these grantees had the experience of an earlier Stage of Implementation
coordination project. At this stage, grantees have
substantially more experience with fully integrated
program infrastructure that helps to stabilize and

support their proposed collaboration and services Stage IV

activities. These grantees reported being fully 3 Stagell | wStagell
staffed, conducting team building and cross-system 5 m Stage Ill
trainings, providing a full array of direct services, Stage IV

and facilitating systematic multi-departmental case
staffing or planning meetings; and for some making
cross system referrals and sharing data through
established MIS linkages.

A third group of five grantees were in stage Il, the installation stage of implementation. Three of
these five grantees were new coordination project grantees. During the installation stage many
practical and instrumental changes are just getting started to prepare the entire organization to initiate
the new system coordination program practices. Challenges to grantees during this installation stage
become clear through stage Il grantee reports that some fundamental coordination processes and direct
services supports were delayed, including: referrals and joint case planning, the development of cross-
system policies and procedures, and several grantees reporting difficulties in moving out of crisis mode
to enable long-term planning across systems.

Coordination of Tribal TANF and Child Welfare Services: Early Implementation 2013 30



CHAPTER VI. INITIAL CONCLUSIONS

During the first year of the Coordination of Tribal TANF and Child Welfare Services grants, a great
deal was learned about the grantees’ strategies, approaches, and early implementation of the funded
projects. The findings reported here reflect the experience of the grantees in the early period of the
grants and describe the grantees’ activities and progress in carrying out their approved project plans.

In keeping with the grant focus on reaching out to families at-risk of child maltreatment and
coordination of prevention and intervention strategies, the grantees served TANF-enrolled or eligible
families that were identified through screening protocols as at-risk for child abuse or neglect; families
who are already involved with Indian Child Welfare; and families with a child in out-of-home placement.
The grantees’ goals and objectives for the coordination of Tribal TANF and child welfare services are
unique and specific to the needs of the families within their communities. Similarly, the activities and
services that the grantees implemented in the first project year are diverse and designed to be
responsive to the tribal families served by each grantee.

The approaches that the grantees implemented to serve families varied in terms of the point of
intervention, intensity, and degree of coordination, and integration into the systems in place that serve
children and families. The primary service approaches included: parenting education; Family Resource
Centers; one-on-one supports to access and coordinate services; single point of entry; intensive case
management; multi-disciplinary teams; wraparound; blended model; and systems of care.

Direct services implemented by the grantees are also diverse, reflecting the multiple, interrelated
needs of the “dual-system” families. In general, the services provided most frequently to the target
population of families address four broad areas of need: child and family, health, economic, and cultural
needs. The most common services provided by the grantees were family violence prevention, substance
abuse and mental health services, and parenting education (Positive Indian Parenting, Strengthening
Families, Powerful Native Families, and the Nurturing Fathers Program). Through these services, the
grantees aim to address the core underlying issues most connected to risk of child abuse and/or neglect
through interventions and preventive education and skill-building. Grantees also offered supports to
families as they work toward self-sufficiency and family well-being goals. These supportive services
included early childhood services and child care, transportation services, and access to family and
household resources, such as furniture, food boxes, clothing, diapers, school supplies, and backpacks.

All grantees worked with a range of primary and secondary partners to accomplish their goals. In
addition to the primary (TANF-CW) partnership, most of the projects include other social service
programs or departments as primary partners. The most common partner type is a family violence
prevention program. The particular role these partners have within the context of each project varies.
Across projects, secondary partners serve in an ancillary role, and function based upon the actions of
each project’s primary partners. Secondary partners provide direct services and activities, but do so as a
result of primary partner action, or at the direction of primary partners. Such direction can come from a
joint case/service/treatment plan, from referrals, multi-departmental meeting outcomes, or project
staffs’ direct request. Secondary partners not only receive referrals, but also provide referrals to the
project. Overall, secondary partners enhance and expand the level and scope of the projects’ services,
provide improved and easier access to services, and directly support the projects.

During the first year of implementation of the grant-funded activities, TT-CW grantees made
substantial progress in carrying out their approved project plans. Interagency coordination
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improvements implemented by the grantees included: interagency planning groups in the tribal
communities; cross-training of TANF, child welfare, and other partner agency staff; hiring of new staff to
support service coordination; systematic participant or family needs assessments to coordinate service
provision and case planning; joint case staffing; implementation of referral procedures between TANF
and child welfare; and work on cross-system management information systems to support and facilitate
data sharing among partners. Progress over the first grant year was most evident in the area of direct
service provision.

Overall, TT-CW grantees have made good progress over the first grant year with all grantees having
applied their planned coordination strategies and approaches to some degree and with the majority
having implemented most of their proposed system coordination and direct services activities. The
differences among grantees appear to be related to the degree to which individual grantees have fully
integrated the array of proposed mechanisms and processes to support their system coordination
change efforts.

In general, grantees’ direct services activities have been less of a challenge to implement than their
system coordination activities. However, this may be a result of previous experience providing direct
services, and substantial organizational knowledge. Both grantees’ previous experience and existing
knowledge are underlying strengths for all grantees upon which they will continue to draw as they build
their coordination projects in the coming year.
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Coordination of Tribal TANF and Child Welfare Services
Grantees
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To introduce the reader to the grantees, the following summaries describe some of the
characteristics of the 14 grantee organizations and each grantee’s funded project including the cultural
elements the grantees incorporated into their approaches/models for tribal the programs.

Association of Village Council Presidents (AVCP): TANF Healthy Families Project

Grantee: Association of Village Council Presidents (ACVP) is a tribal 501c (3) non-profit organization serving fifty-
six federally recognized tribes in Western Alaska. AVCP’s member Tribes reside in small isolated villages
scattered throughout the Yukon-Kuskokwim Delta in an area that is approximately 59,000 miles square. The
region’s total population is 24,272 people. English is a second language for many members. The tribes continue
to practice centuries’ old hunting, fishing, and gathering, way of life. They congregate at home village sites in
the winter, and move to fish camps in the summer. The construction of roads and buildings is difficult and
expensive in this remote and isolated region where each village is accessible only by small plane or boat.

Funded Project: The overall goal of AVCP’s TANF Healthy Families Project is to coordinate services between their
ICWA, TANF, and Head Start Programs to: provide a comprehensive home visiting service, case management,
work as a team to identify families and children in need, provide prevention services to keep children safely in
their own homes, and work with parents to become more self-sufficient. AVCP is using wraparound service and
strategic decision-making approaches and has developed a multi-agency assessment tool linking ICWA, TANF,
and Head Start to the TANF Healthy Families Project. The Project’s key components include: In-Home Services
for Native Families and Family Group Decision Making.

AVCP’s Healthy Families prevention and intervention curriculum is based on traditional Yup’ik parenting and
child-rearing practices and emphasizes Yup’ik values of love for children, respect for elders, sharing, humility,
hard work, domestic skills, avoiding conflict, and humor. Yup’ik practices and teachings emphasize that
childrearing is a sacred responsibility and that children should be treated with great respect and consideration.

Central Council of the Tlingit and Haida Indian Tribes of Alaska (CCTHITA): ICW/TANF Collaborative

Case Management Initiative

Grantee: Central Council of the Tlingit and Haida Indian Tribes of Alaska (CCTHITA) serves 20 villages and
communities spread over 43,000 square miles within the Alaska panhandle. The Tlingit and Haida membership
is among the largest, most isolated, and most geographically dispersed Native or tribal populations nationwide.
CCTHITA provides a wide range of services to the 27,000 members of the Tlingit and Haida Tribes. Each of these
tribes is a distinct culture, with its own language and traditions. 16,000 members of this population reside in
Southeast Alaska with 5,500 in the Juneau area and 10,500 in villages throughout Southeast Alaska.

Funded Project: The overall goal of the ICW/TANF Collaborative Case Management Initiative is to expand case
management services to high risk TANF families by: developing and expanding the Systems of Care model to
engage and link tribal families in more meaningful and comprehensive ways, and combining the TANF and child
welfare functions to collaborate better and coordinate services to meet the families’ financial and family well-
being goals. The project’s efforts are expected to reduce the number of Alaska Native children
disproportionately represented in the Alaska child welfare system. The Project’s key components include:
implementing the evidence-based Structured Decision Making® (SDM) Model and tools, developing standardized
forms, developing policies and procedures, and developing a joint case review process.

CTTHITA’s ICW/ TANF Collaborative Case Management Initiative is emphasizing the use of assessment tools that
are culturally relevant to tribes. A long term goal of the project is to “culturally norm” the SDM® assessment tool
so that it is a valid and reliable instrument for use with native families and available to other tribes.
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Chippewa Cree Tribe of the Rocky Boy’s Reservation (CCRBR): Chippewa Cree TANF and Child

Welfare Coordination Initiative

Grantee: The Rocky Boy Indian Reservation is rurally located in North-central Montana, 40 miles south of the
Canadian border. It covers approximately 122,000 acres. The total enrollment of the Tribe is 6,270, with
approximately 3,000 tribal members living on the reservation. Extreme and chronic poverty greatly impacts the
community. Basic physical (roads, waters) and legal/social (law enforcement, health care, grocery store)
infrastructures are reported to be insufficient to meet current and future needs. In June 2010, a flood destroyed
the reservation’s only health clinic. The community’s geographic, topographic, and climatic conditions cause the
Tribe to be both physically and socially isolated.

Funded Project: The overall goal of the Chippewa Cree TANF and Child Welfare Coordination Initiative is to
formally implement coordinated program services for TANF-eligible families by addressing barriers to the
achievement of self-sufficiency and child safety. A systems of care approach will be utilized to provide
wraparound services in the following forms: comprehensive family assessments; coordinated service plans;
coordinated use of data collected across agencies; and improved services and more efficient service delivery
through maximization of resources. The Project’s key components include: developing and testing evidence-
based approaches to providing coordinated services to the targeted at-risk families, and assisting families in
navigating the Tribe’s human services system.

The guiding principles for CCRBR’s TANF and Child Welfare Coordination Initiative are deeply based in Chippewa
and Cree cultures. These principles are incorporated into case management, and the parenting curriculum.
Community providers integrate tribal history and knowledge into their services. The project also involves
community members who are recognized as keepers of their culture. The group is called the Peacemaker Circle
and it is authorized by the governing council of the Tribe to intervene with families using Tribal Human Services.
The Peacemakers provide cultural knowledge and advice to families; and convey values and principles, tribal
history and the importance of the indigenous language. The Tribal Court has recognized their input in making
their judgments as a form of alternative sentencing.

Cook Inlet Tribal Council, Inc. (CITC): Luqu Kenu — Everyone is Family

Grantee: The Cook Inlet Tribal Council, Inc. (CITC) provides child welfare and Tribal TANF services to Alaska
Natives and American Indians living in Anchorage, AK. Anchorage is the largest city in Alaska and encompasses
an area of 1,698 square miles on the State’s south central coast. The city is the economic, transportation, health
care, and employment center of the State. The Alaska Native population of Anchorage continues to grow due to
a pattern of migration from rural Alaskan villages into the city. Alaska Natives living in Anchorage are 2.5 times
more likely to live in poverty than their non-native peers.

Funded Project: The overall goal of Luqu Kenu is to increase interoperability between the Tribal TANF and Child
and Family Services (C&FS) departments. The Project’s key components include: expanding the shared data
infrastructure between the departments to facilitate coordination of services; implementing child welfare
screening for all Tribal TANF applicants; cross-training Tribal TANF and C&FS staff on each department’s
expectations and processes; and creating an integrated case management system, including shared case notes
and a joint service plan.

CITC’s Everyone is Family (Luqu Kenu) project did not use a standard model or approach to establish their
TANF/CW collaboration. The grantee developed its own approach, which was designed to meet the needs of the
diverse Alaska Native and American Indian families they serve. The grantee’s approach reflects the core values
that CITC identified for themselves and the diverse tribal communities they serve. These values include
interdependence, resiliency, accountability, and respectfulness. CITC trains all staff on culture, with a focus on
preparing them to address and honor the diverse cultures of native village and tribes represented in their service
population.
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Coeur d’Alene Tribe (CDA): ICW/TANF Cooperative Project

Grantee: Coeur d’Alene Tribe is one of five federally recognized tribes in Idaho. The reservation is located in the
rural northern area of the State; 150 miles south of the Canadian border. The Coeur d'Alene Reservation covers
345,000 acres. The reservation’s economy is based mostly on agriculture. The reservation land produces wheat,
barley, peas, lentils, canola and Kentucky Blue Grass. Logging, tourism, and tribal gaming operations, positively
impacts the economy. The Tribe’s Social Services department does not have a tribal foster care system. While
the preference is to utilize kinship care, insufficient resources are available to assist relatives in meeting the
requirements for kinship placement.

Funded Project: The overall goal of the ICW/TANF Cooperative Project is to develop and implement strategies to
help families involved with multiple agencies. The Project’s key components include: formalizing the
relationship between TANF and ICW with a MOU which will define the roles and responsibilities of each
organization,; developing common intake, risk assessment, and data collection procedures for TANF and ICW;
supporting interagency and intra-agency planning, policy development, comprehensive family assessment,
information and data sharing mechanisms, cross-training of welfare and child welfare staff; and improving
assessment and services to at-risk children, youth, and families.

The CDA Tribe’s ICW/TANF Cooperative Project is helping families develop additional parenting knowledge and
skills. To support them, members of the project team have been trained to teach the Positive Indian Parenting
(PIP) curriculum. The PIP curriculum, developed by the National Indian Child Welfare Association, “draws on the
strengths of historic Indian child-rearing patterns and blends old parenting values with modern skills.
Storytelling, cradleboards, harmony, lessons of nature, behavior management, and the use of praise are
discussed.”

Confederated Salish and Kootenai Tribes (CSKT) Families First Project

Grantee: The Flathead Indian Reservation is located in northwestern Montana. The reservation includes 11
small communities across more than 2,000 square miles. A total of 7,753 individuals are enrolled members of
the Tribe, 60% of which live on the reservation. The poverty rate among tribal families in the service area is
29.1%. Unemployment on the reservation is 23.7%, as compared to 6.8% for the State on the whole. The
reservation has experienced substantial socioeconomic problems. The population is challenged by higher than
average child death rates, substance abuse, teen pregnancy, and homelessness.

Funded Project: The overall goal of the Families First Project is to enhance and build upon services currently
offered to TANF-eligible or TANF recipient tribal families who are at risk, or are already involved in the child
welfare system. Services provided include: coordinated intake/assessment; provision of support services;
extensive referral to tribal and community resources; and advocacy on behalf of CSKT families with tribal and
community agencies/systems. The Project’s key components include: implementing a wraparound systems
approach; creating one service plan for multiple systems; developing joint family meetings with representatives
from all applicable agencies; and piloting, and assessing the effectiveness of, Family Group Decision Making.

CSKT’s Families First project team and Tribal Social Services have worked in conjunction with the Tribe’s Native
Wellness Institute to embed the Tribe’s values and priorities into service delivery and implementing evidence-
based approaches such as wraparound service, the Positive Indian Parenting curriculum, and Family Group
Decision Making practices. The project team sponsors events in a manner that are both “celebratory and
educational,” including a variety of opportunities for the program’s families to hear the stories of tribal elders
related to parenting and relationship, and learn about their cultural history, traditions and language.
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Confederated Tribes of Siletz Indians (CTSI): Healthy Family Healthy Child Program

Grantee: The Confederated Tribes of Siletz Indians Reservation is located in the northern coastal area of
Oregon. They cover a 45-mile service delivery area; which includes isolated rural areas in Oregon’s costal range,
including over 8,067 acres of timberlands, and three major cities, Salem, Eugene, and Portland. Tribal
membership is 4,378, with only 6% (261) living on the reservation. Major issues for the Tribe include: lack of
housing; inadequate transportation; inadequate access to social service delivery; and limited job opportunities.
These issues are further compounded as they prevent access to: employment; adequate legal services; court
hearings; and adequate child care.

Funded Project: The overall goal of the Healthy Family Healthy Child Program is to continue to coordinate the
Tribal TANF and ICW programs using a strength-based resource coordination strategy, the Wraparound and
Multi-Disciplinary Team Approach. The Project’s key components include: continuing the use of Family Group
Decision Making; utilizing a Multi-Departmental Team Approach; providing an Initial Screening and Intake
Process; utilizing wraparound services, beginning with a Wraparound Meeting which may be followed by a
Healing Circle/Talking Circle; creating Unified Case Plans (UCPs); and developing a Family Relationship Scale to
measure family functioning and well-being.

CTSI’s Healthy Family Healthy Child project addresses a perceived loss of traditional culture with families that
experience intergenerational poverty and trauma. Empowering clients through group decision making is central
to the wraparound process and an expression of tribal culture and reintegration into community norms and
relationships. The overall approach resembles that of the Tribe’s “talking circles” which are used by the Tribe as
a healing mechanism for those suffering from alcohol and drug abuse.

Forest County Potawatomi Community (FCP): Coordination of Family Resource Center (FRC) with

Tribal TANF and Indian Child Welfare (ICW) Services to Tribal Families at Risk

Grantee: The Forest County Potawatomi Reservation covers 11,786 acres of land in the northern region of
Wisconsin. The area is made up of three communities within a twenty mile radius in the southern section of
Forest County; Stone Lake (Lake Lucerne) near Crandon, Blackwell and Wabeno-Carter. There are over 1,450
tribal members. The median income of the county is well below the State average. The County faces many
challenges, including being a high crime area.

Funded Project: The overall goal of the Coordination of FRC with Tribal TANF and ICW Services to Tribal Families
at Risk is to utilize a Cross Systems Collaborative Effort Approach by: working together to address the Forest
County Potawatomi Community needs; and providing community specific, and culturally-relevant programs for
participants. This approach allows for concurrent planning and wraparound client and family case services. The
Project’s key components include: testing the effectiveness of tribal government in coordinating the provision of
services; developing and testing the effectiveness of evidence-based approaches; and developing more effective
and efficient strategies.

FCP’s Family Resource Center represents a continued collaborative effort to increase participation of tribal
members in programs that emphasize family togetherness and promote bonding. The goal of the FCP is to
provide holistic services to families involved in mandatory TANF/ICW programming and to reduce the number of
families at-risk for entering these programs.
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Hoopa Valley Indian Tribe: Partnerships for Children and Family Success

Grantee: The Hoopa Valley Indian Reservation is located in the rurally isolated northeastern portion of
Humboldt County, CA, surrounded by a mountainous region and thick forests. The Reservation, with 2,483 tribal
members, is the largest in California and encompasses 144 square miles. There is widespread depression among
many native children, youth, and adults. Many are underserved due to inadequate resources, including the lack
of staff and facilities to offer culturally responsive mental health services. High poverty and unemployment,
combined with historic trauma and unresolved grief, has led to significant levels of alcohol and drug abuse,
domestic violence and sexual violence.

Funded Project: The overall goal of the Partnerships for Children and Family Success is to ensure the safety and
well-being of children by strengthening the collaboration between Hoopa tribal departments, Humboldt County
Child Welfare Services, and agencies serving Indian families. The Project’s key components include: improving
coordination across tribal departments that serve Tribal TANF-eligible families through implementation of a
Multi-Departmental Action Team; developing case management and visitation protocols to work with native and
non-native families; providing an array of resources and services through the Hoopa Family Resource Center; and
conducting activities that support children and families.

Hoopa Valley’s Hupa Family Resource Center is based on the Resource Center model used across Humboldt
County in northern California. The Resource Center serves both tribal (Hoopa and other tribes) and non-tribal
community members. Hoopa Valley has put in place two procedural adaptations to address cultural norms and
case handling. ICW staff respond with more sensitivity when a tribal member makes an initial call to ICW
reporting child abuse or neglect, and TANF caseworkers’ are able to transfer services to another caseworker if a
client assigned to them is a family member.

Nooksack Indian tribe: Nooksack Healthy Families Program

Grantee: The Nooksack Indian Tribe’s Reservation, which lies 17 miles east of Bellingham, Washington, includes
a land base of 445 square miles. Tribal enrollment includes 2080 members which are divided by the international
border between Canada and the United States. The Nooksack Indian Tribe’s social services area encompasses
800 square miles, including the reservation and trust lands located in northeast Skagit County and eastern
Whatcom County. The Tribe’s child welfare department lacks sufficient resources and must rely on State
agencies to co-manage the cases and service plans. In these cases, State certified/chosen providers are utilized
as part of the service plan.

Funded Project: The overall goal of the Nooksack Healthy Families Program is to prevent disruption and improve
case management for families at risk for child abuse and neglect. The Project’s key components include:
establishing a culturally appropriate wraparound program, creating an early childhood system for referrals and
services, conducting multi-disciplinary case staffings; implementing an evidence-based tribal home visiting
program to improve early detection of safety issues and needs for both primary and placement families,
administering in-home assessments, providing services and referrals to other service providers; and
implementing Family Team Decision-Making.

The Nooksack Tribe’s Healthy Families project emphasizes the value of family narrative, and integration of
cultural knowledge and practices. Along with the service providers who serve on the Child Protection Team,
serves an elder who focuses on cultural preservation. As a “natural support” to families and a trusted community
member, the elder has extensive knowledge of the Nooksack families, past and present, and enlightens the case
workers about the social and cultural resources of families. The elder also counsels families.
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Port Gamble S’Klallam Tribe (PGST): Advocate for Strong Kids

Grantee: The Port Gamble Reservation covers 1240 acres, which is located along Port Gamble Bay in rural
Kitsap County, Washington. There are 1200 enrolled tribal members living in, or near, the reservation.
Substantial challenges for the Tribe include poverty, unemployment, and a fertility rate twice the county and
State averages. The Tribe operates their own Title IV-E licensed care (foster care) program with about 34
children currently in care; and operates a Family Preservation Services (family counseling and in-home services)
program that is part of the Tribal Child Welfare Program.

Funded Project: The overall goal of the Advocate for Strong Kids Project is to: improve and coordinate case
management for families eligible for Tribal TANF; provide support services to tribal children in out-of-home
placements as well as to the tribal families caring for them; and provide prevention services. The Project’s key
components include: implementing a wraparound model of service delivery; coordinating with other services to
develop individualized case plans; advocating for families during case planning; and facilitating monthly
coordinated care team meetings. In addition, the Project is coordinating an expansion of youth support activities
and young family support activities aimed at promoting positive physical, emotional and mental health.

PGST has incorporated a number of cultural components into the ASK Project in order to integrate project
activities into strength-based programming among all partner agencies. A key strategy is mentoring between
youth and elders, as well as the social events that are held each quarter. Another focal activity is youth
preparation for and participation in the Tribe’s annual canoe journey, known as the Healing of the Canoe

project. The grantee is working with the University of Washington Alcohol and Drug Abuse Institute to develop a
best practice model for their Canoe Journey Life Skills curriculum. They would be one of the few in Indian country
to have a culturally responsive prevention model which is evidenced based. A number of their youth have had
very powerful positive life changing experiences as a result of the canoe journey and it has helped some of them
to gain the confidence they need to finish high school and enter college.

Quileute Indian Tribe: Youth and Family Intervention Program

Grantee: The Quileute TANF program serves a large and remote geographical service area including the
communities of Forks, La Push, Beaver, Sekiu, and Clallam Bay. The communities served are spread across the
Olympic Peninsula in Washington State, with long distances between each of the communities. The community
of Forks and the surrounding area has a total population of approximately 3500, 20% of which are Native
American. The community of La Push has a population of about 485, of which 90% living on the reservation are
Native American. Significant need exists in Clallam County regarding teen pregnancy.

Funded Project: The overall goal of the Youth and Family Intervention Program is to strengthen community and
family supports to break the cycle of generational poverty and family issues that include; teen and unplanned
pregnancies, dependence on welfare, and involvement in the child welfare system. The Project will help educate
youth to make healthier decisions; engage youth in structured activities that also help build skills to transition to
post-secondary education; educate youth about generational cycles of poverty; provide prevention services to
tribal families at risk of child abuse and neglect; and identify needs and provide support and referrals. The
Project’s key components include: school support groups; youth trips; structured family intervention activities;
educational and support groups for women; and informal case staffings.

For the Quileute Tribe’s Youth and Families Intervention Program connections to Quileute culture are
incorporated into community activities when possible. For example, the Tribe’s annual Canoe Journey represents
an important communitywide touchstone around which many of the grant-funded youth activities align. The
Tribe’s expectations for healthy youth development include participation in this event, thus coordination of youth
and family activities leading up to the Canoe Journey are integrated and supported with grant-funded activities.
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South Puget Intertribal Planning Agency (SPIPA): SPIPA TANF and ICW Wraparound Collaborations
Project

Grantee: Three Tribal communities are involved in the South Puget Intertribal Planning Agency (SPIPA) TANF
and ICW Wraparound Collaborations Project: the Skokomish Tribe with a 5000 sq. acre reservation, 10 miles
north of Shelton, WA; the Squaxin Island Tribe whose reservation is south of Shelton, WA; and the Nisqually Tribe
with an 8 sq. mile reservation, 15 miles east of Olympia, WA. All 3 Tribes operate child welfare programs under
government-to-government negotiated contracts and Child Placing Agency Licenses. The 3 Tribes partner with
the State of Washington to provide Child Protective Services. Child dependency cases are heard in the respective
Tribal Court. Tribes act as their own Child Placing Agencies and provide foster family services.

Funded Project: The overall goal of the South Puget Intertribal Planning Agency (SPIPA) TANF and ICW
Wraparound Collaborations Project is to develop and implement a wraparound service delivery model to
stabilize families economically and prevent child abuse and neglect. The wraparound model reflects tribal
community traditions, values, and norms. The Project’s key components include: conducting an individualized
needs assessment; assisting families in developing their Individual Responsibility Plans; identifying the array of
services and referrals needed; and engaging in collaboration and resource sharing to serve the needs of families.

The Family Advocates working on SPIPA’s TANF and ICW Wraparound Collaborations all bring knowledge of and
respect for tribal community traditions, values and norms, which are incorporated into the wraparound service
delivery model.

Tanana Chiefs Conference (TCC): Athabascan Family Support Project

Grantee: The Tanana Chiefs Conference includes the rural Interior Alaskan tribal communities and the city of
Fairbanks, AK. The service area covers 235,000 square miles. The total population of the region is over 86,000
of which roughly 11,000 are Native and represent 42 Alaska Native tribes and tribal groups. Many of these
residents are living at or below the federal poverty line. The majority of the smaller communities in the region
are remote rural villages with small populations. Interior Alaska Native children have represented a
disproportionately high percentage of children in State’s custody. There is a need for a wider range of supportive
services and access to the services for Alaska Native parents, as well as the families providing care for children in
out-of-home placements.

Funded Project: The overall goal of the Athabascan Family Support Project is to enhance case management and
access to services for families who are involved (or at risk of being involved) in both Tribal TANF and child

welfare systems. The Project’s key components include: recruiting and training qualified individuals to be Parent
Navigators and Foster Parent Navigators who will assist parents’ and relative caregivers’ access to, and
utilization of, supportive services focused on their case plan objectives; and providing support to relative
caregivers to increase the number of caregivers becoming licensed foster parents.

A benefit of TCC’s Navigator model is that most of the Navigators are Native and they all have the cultural
competence to work effectively with the tribal families. TCC’s Parent Navigators help steer parents through
some of the challenges they encounter in fulfilling their case plan requirements and accessing services from a
wide range of providers. The Foster Parent Navigators will similarly work with foster parents, on one-on-one
basis, to provide support and help in navigating the foster parent licensure process (both Tribal and State
licensure).
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